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FOREWORD 
 
The Pittsylvania County School Board is responsible for adopting a comprehensive 
plan.  The requirements of this plan are prescribed in the Standards of Quality for Public 
Schools in Virginia which states that each local school board will adopt a division-wide 
comprehensive, unified, long-range plan.  This plan includes clear goals and objectives 
to ensure the implementation of the Standards of Quality.  The new 2019 
Comprehensive Plan provides direction and focus on 21st Century skills. The goals 
support the areas of: 

• Administration – Human Resources and Business 

• Instruction 

• Information Technology 

• Support Services  

Based on our most recent Standards of Learning assessments, all eighteen (18) of 
Pittsylvania County schools met Virginia’s full accreditation requirements.  Only forty-
nine percent (65 of 132) of the school divisions in the Commonwealth accomplished this 
feat.  Accreditation is an important part of assessing progress in our schools and 
provides assurance that students have a solid understanding of the Standards of 
Learning.  This understanding provides students with a solid foundation of the essential 
knowledge, skills and processes in the core areas of English, mathematics, science and 
history.  As we continue to enhance the educational opportunities for our students, the 
strong underpinning of learning acquired in these courses acts as a scaffold on which 
deeper understanding of concepts are built.   
 
For several years now, we have spoken of the rigorous expectations and high standards 
that must accompany education for all students.  We continue to alter course offerings 
to ensure that our students are prepared for the jobs being created in the 21st Century.  
Courses in career and technical education, the arts, foreign language, physical 
education, business, and others permit students to specialize, expose students to new 
opportunities, and broaden students’ understanding of the interconnectedness of 
subjects.  In a study published by the Center on Education and the Workforce at 
Georgetown University, it was determined that over the next decade 35 percent of the 
job openings will require at least a bachelor’s degree, 30 percent of the job openings will 
require some college or an associate’s degree and 36 percent of the job openings will 
not require education beyond high school.  It is critical that we keep pace with the 
changing demand for skills and graduate students capable of filling those jobs.  
 
In May 2010, the U.S. Chamber of Commerce Foundation published an article, 
Education: The Key to Global Competitiveness, in which several education statistics 
were provided.  The article stated that in January 2010, the United States’ jobless rate 
stood at 9.7 percent. Yet for individuals with a bachelor’s degree or higher, the rate was 
substantially less — 4.9 percent. Conversely, for people who lacked a high school 
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diploma, the rate was noticeably higher — 15.2 percent.  The data clearly correlated the 
level of one’s education to employment during this time period.  Of even greater 
significance was the role education played in a nation’s global standing.  The United 
States cannot compete without strong national policies that support innovation, and 
these policies included: 

• increasing the focus on science, technology, engineering and math education 
• implementing internationally benchmarked standards and assessments to 

reflect readiness for college, the workplace and the global marketplace 
• aligning high school graduation requirements, state academic achievement 

standards and postsecondary entrance requirements 
• leveraging data systems to inform instruction, improve teaching, and aid 

interventions 
• ensuring that job training is relevant for jobs that exist today and for jobs in 

the future. 
 
In conclusion, the article stated, “For the United States to stay competitive globally, the 
American education system — from pre-kindergarten through high school to 
postsecondary education and job training programs — must adopt a can-do attitude 
regarding such policies.”   
 
Over and over again, Pittsylvania County Schools’ staff has demonstrated its “can-do 
attitude.”  Whether it is 100% State Accreditation, pass rates on twenty-seven of twenty-
nine SOL tests at or above the State average, or the ninety-one and six tenths On-Time 
Graduation Rate, the Division is known for excellent results.  The staff continues to 
develop programs, systems, and processes that improve student learning opportunities. 
 
The Piedmont Regional Governor’s School, the Academy for Engineering and 
Technology, and the Pittsylvania Career and Technical Center provide the kind of 
learning experiences that prepare students for career and postsecondary opportunities.  
The high schools offer dual enrollment and Advanced Placement courses that permit 
students to earn college credit.  In 2014, the Division opened the Pittsylvania County 
Schools STEM Academy.  The programs offered at this facility expose students in 
grades 5 through 9 to 21st Century learning opportunities in science, technology, 
engineering and mathematics.  Our middle and elementary schools provide a solid 
foundation in the core subjects, instill strong character traits, expose students to 21st 
Century learning experiences, and teach students to reach beyond expectations.      
 
The quality of education in a County is central to any family’s aspirations for their 
children.  We believe that the families in Pittsylvania County receive an excellent Return 
on Investment for their children’s education.  While funding for the School Division ranks 
128 out of 132, academic achievement in Pittsylvania County Schools is among the top 
in the Commonwealth.  This has much to do with the focus, dedication and strong work 
ethic of our staff and students.  This is what makes “Pittsylvania County Schools a great 
place to learn and work.” 
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 Vision 
To be recognized as having an innovative, challenging and exemplary school system. 

 
  Mission 
To educate and nurture students to be successful and productive citizens. 

 
 Values 
In pursuit of our vision and mission, the following goals are crucial:  

• Excellence in education, equality of educational opportunity, and the recognition of each 
student’s individuality.  

• In as much as students differ in their rate of physical, mental, emotional and social growth 
and vary in their needs and abilities, learning opportunities are provided that are consistent 
with personal development and potential.  

• Programs shall emphasize diagnostic and prescriptive instruction, allowing an individual 
approach to each student’s learning style and educational needs regardless of ability, creed, 
gender, geographical location, national origin, race or socio-economic status. 

• A safe, secure, orderly, and drug-free learning environment;  
• A work and learning environment of mutual respect, cooperation, and open communication;  
• Parental, business, and community participation and involvement;  
• Employees of the highest ability and integrity;  
• Students learning to live and work in a community that uses its diversity as a strength;  
• Respect for the voices of students and their contribution to the educational process;  
• Allocation of financial resources based upon identified and recognized results; and  
• Continuous improvement in all areas.  

 Student Expectations 
Students 

• Each student at the grade level/subject area tested will attain state-identified level of proficiency 
for the Standards of Learning.  

• Each student will be promoted based on a documented assessment of proficiency on grade 
level/subject content.  
 
 

Pittsylvania County 
Strategic Plan for 

Education  

http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
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• Each student entering 9th grade will graduate on schedule by passing all courses taken and 
receiving verified credits for all applicable subjects.  

• Each student will attend scheduled classes on a daily basis.  
• Each student will adhere to the code of conduct and abide by the behavioral expectations of the 

school and division.  
• Each student will be an active participant in physical fitness programs through classes and 

organized activities.  

Graduates 
• Each graduate will attain the knowledge, skills, experiences and attributes that students must 

have to be successful in college and/or the work force and to be “life ready” in an economy and a 
world characterized by rapid change. These shall include skills and attributes such as critical 
thinking, creative thinking, communication, collaboration and citizenship.  

• Achieve and apply appropriate academic and technical knowledge (content knowledge); 
• Demonstrate productive workplace skills, qualities, and behaviors (workplace skills); 
• Build connections and value interactions with others as a responsible and responsive citizen 

(community engagement and civic responsibility); and 
• Align knowledge, skills and personal interests with career opportunities (career exploration).  

 Staff Expectations 
Administrative Staff  

• Administrators will achieve performance expectations and strive for excellence as shown by 
meeting the proficient or exemplary status on the Administrators’ Performance Evaluation 
instrument. Elements of this evaluation shall include student achievement, instructional 
leadership, school climate, human resource management, organizational management, 
communication and community relations, and professionalism  

• Administrators will conduct evaluations of assigned personnel in accordance with the Teacher 
Performance Evaluation adopted by the School Board and aligned with  VDOE policy  

• Administrators will annually share the School Quality Profile and any other pertinent 
information detailing accreditation status and school achievement with teachers, parents 
and community stakeholders.  

• Administrators will participate annually in professional development activities at the local, 
regional, state and/or national level.  

Teaching Staff 
• Teachers will provide instruction necessary for students to attain state-identified level of 

proficiency for the Standards of Learning and document the delivery of such instruction.  
• Teachers will achieve performance expectations and strive for excellence as shown by proficient 

or exemplary status on the Teacher Performance Evaluation instrument. Elements of this 
evaluation shall include student achievement, professional knowledge, instructional 
planning and instructional delivery, assessment of and for student learning, learning 
environment and professionalism. 

• Teachers will conduct documented assessment of proficiency on grade level/subject content.  
• Teachers will provide oral and written feedback to students and parents about achievements of 

academic learning objectives.  
• Teachers will participate annually in professional development activities at the local, regional, 

state and/or national levels.  

 

 

http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
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Support Staff  
• Support staff will achieve performance expectations as shown by a proficient or exemplary 

status on the Classified Employee Performance Evaluation instrument. Elements of this 
evaluation shall include optimizing student learning and growth and contributing to the 
successful achievement of the goals and objectives of the division’s educational plan. 

• Support staff will attend training activities applicable to their responsibilities.  

 Parent and Community Expectations 
• Parents will have their child attend school on a daily basis and ensure on-time arrival.  
• Parents will attend conferences with their child's teacher at least once per year.  
• Parents will work cooperatively with school personnel to develop and implement corrective plans 

for academic and/or behavioral problems, if they should occur.  
• Parents will participate in programs designed to improve their parenting skills.  
• Parents and community members will actively support education by serving as mentors and role 

models for students and by participating on school committees and in public forums.  

 Business Expectations 
• Businesses will provide recognition programs for student achievement.  
• Businesses will implement programs designed to encourage parental involvement in their child's 

education.  
• Businesses will provide input and/or release time for employees to serve on curriculum and 

advisory committees relative to the school system.  
• Businesses will implement recognition programs and schedules that encourage student 

employees to be successful learners.  

 Governing Bodies Expectations 
• The Board of Supervisors and the School Board of Pittsylvania County will "make available a 

diverse and quality learning environment which provides and prepares a productive workforce 
and well-rounded citizens."¹ 

• The Board of Supervisors and the School Board of Pittsylvania County "will openly and honestly 
collaborate and cooperate to advance the quality of life in Pittsylvania County."² 

 

 

1 Mission Statement for the Pittsylvania County School Board and Pittsylvania County Board of Supervisors. Adopted by the Pittsylvania 
County School Board on October 14, 1997. Adopted by the Pittsylvania County Board of Supervisors on November 3, 1997.  

²Ibid. 

 

http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business%20Expectations#Business%20Expectations
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
http://www.pcs.k12.va.us/strategic/strategic-plan.htm#Business Expectations#Business Expectations�
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Overview of 
Pittsylvania County Schools 

 
 

Located in the south central hills of the Piedmont, Pittsylvania is the largest county 
(nearly 1,000 square miles) in Virginia; the size of Rhode Island. We have 20 schools 
with approximately 8,900 students attending. Pittsylvania County is the 29th (out of 132) 
largest school division in Virginia. Presently, we have 1,519 certified and classified 
employees (the largest employer in the County and the second largest employer in the 
region).  
 
Our student body consists of 69% White, 23% Black, 5% Hispanic, 2% two or more 
races and less than 1% Asian. Pittsylvania County has a per-capita income of 
approximately $20,000 with a median household income of $40,137. Currently, 60% of 
our students qualify for free or reduced lunch. Unemployment levels are at 4.7% and 
are decreasing as is the national trend.  
 
Pittsylvania County Schools (PCS) embraces the concept of continuous improvement. 
All schools complete annual improvement plans, participate in the Virginia Tiered 
Systems of Support (VTSS) School Climate Grants, and focus on quality education for 
all students.    
 
School improvement plans focus on both academics and school climate. Data analysis 
is used to determine the strengths and needs of students in core curricula areas. Data 
are also used to determine the attendance and behavioral needs of the students.  From 
this data, evidence based practices are determined and implemented.  These practices 
allow for explicit instruction in academics and behaviors that support and enhance the 
instruction.  Through the training and support provided by VTSS, expectations are clear, 
data is used to problem solve and families and communities are included in the work of 
the school.  
 
The following strategic goals were established:  

• Curriculum and Instruction:  All eighteen schools will sustain SOL Full 
Accreditation and meet all requirements of ESSA.  PCS will enhance and adapt 

Overview of 

Pittsylvania County Schools  
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the curriculum, PreK-12, to meet the ever-changing needs of the students for 
them to become productive citizens and work in a global society.  

• Staff Development: Administrators, teachers, and support staff will be provided 
professional development opportunities aligned with the practices needed to 
increase student achievement and enhance their professional development.   

• School Climate: All schools will create learning environments that engage 
students by allowing active participation and involvement that motivates and 
inspires diverse groups of learners. 

• Student Performance: All schools will ensure that students develop and 
demonstrate knowledge, skills and values necessary for success in the 
workplace and in higher education. 

• Community Relations: All schools will create community and parental 
partnerships to provide educational resources for parents and opportunities that 
will enhance student achievement.  

Our vision is “to be recognized as having an innovative, challenging and 
exemplary school system.” In order to attain this vision, we must thoughtfully adapt to 
the technological and global realities. To be successful, we must anticipate future 
needs, embrace change and be proactive to meet the challenges that lie ahead of us. 
The Pittsylvania County Strategic Plan for Education mission statement indicates a 
desire “To educate and nurture students to be successful and productive 
citizens.”  Students enrolled in Pittsylvania County Schools receive quality educational 
services.  The division is meeting or exceeding state and federal goals and continually 
strives to improve the opportunities for success for all students. The success of the 
division has been recognized by several state awards.  
 
Each year the Governor’s Office announces awards for high performing public schools 
in Virginia. The National Blue Ribbon Schools Program honors public and private K-12 
schools that are either academically superior or that demonstrate dramatic gains in 
student achievement. The selection criterion for these awards is rigorous. Mt. Airy 
Elementary School was honored in 2003; Tunstall High School was honored in 2016; 
and Union Hall Elementary School was honored in 2017.  
 
The Virginia Index of Performance (VIP) awards schools for advanced learning and 
achievement. The VIP incentive program recognizes schools and divisions that exceed 
State and federal accountability standards and achieve excellence goals established by 
the governor and the Board. Those that receive the Education Excellence Awards met 
all State and federal accountability benchmarks and made significant progress toward 
goals for increased student achievement and expanded educational opportunities set by 
the Board.  The Pittsylvania County School Division was the recipient of the 2017 
Division Distinguished Achievement Award.   Chatham Elementary School and Union 
Hall Elementary School were 2017 Board of Excellence Award recipients.  Chatham 
High School, Dan River High School, John L. Hurt Elementary School, Southside 
Elementary School, Stony Mill Elementary School and Tunstall High School, 
received the 2017 Distinguished Achievement Award.   
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We have been able to accomplish great things because we maintain our focus, 
understand our vision, demonstrate commitment, expect positive results, build 
relationships and support one another. Our School Board is committed to supporting the 
schools and improving the educational standards of the division. The administrative 
team models professionalism and supports the schools as they do the work of 
educating our children. Our teachers work tirelessly to help all students succeed.  Our 
support staff not only assists in the schools, but also maintains facilities, and provides 
safe travel for our students. Our schools are successful because of the commitment and 
hard work of the people at every level. 
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File: AD-PC 

EDUCATIONAL PHILOSOPHY 
 
The Pittsylvania County School Board is committed to providing equal opportunity for every student to 
achieve maximum intellectual, social, emotional and physical growth, and to ensuring that each 
student be equipped to communicate effectively with other people, to be competent both in the work 
place and in higher education, and to feel confident of the ability to make creative and constructive 
decisions in his/her life. 
 
The Pittsylvania County School Board: 

• Adopts and ensures implementation of policies that support the Pittsylvania County Strategic 
Plan for Education; 

• Provides the necessary trained and dedicated leadership, highly qualified personnel, 
equipment and materials  to assure an appropriate education for every student; 

• Treats all members of the school community equitably with the highest degree of respect; and 
• Allocates and uses assets fairly and efficiently. 

 
 

ADOPTED: December 12, 1995 
 
REVISED:  
September 9, 2003 
April 12, 2005 
July 9, 2013 
May 8, 2018 
________________________________________________________________________ 
_______________________________________________________________________ 
 
Legal Refs:  
Code of Virginia, 1950, as amended, § 22.1-78 
 
Cross Refs.:  
AC, Non-Discrimination 
GA, Personnel Policies Goals 
GB-PC, Equal Employment Opportunity/Non-Discrimination 
GBA/JFHA-PC, Prohibition Against Harassment and Retaliation 
IGBC-PC, Parental Involvement 
JB, Equal Educational Opportunity/Nondiscrimination 
 

 
 

http://www.pcs.k12.va.us/public/images-2004/Pcslogo-new2004-500w.jpg
http://www.pcs.k12.va.us/public/images-2004/Pcslogo-new2004-500w.jpg�
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Administration - Comprehensive Plan 
2018-2024 

 
 
 
 
 
Department Names:  Human Resources, Finance and School Nutrition  
 
School Division Improvement Plan for the Period:  2018-2024       
    
 

GOAL: Create 21st Century learning environments that engage,  
motivate and inspire diverse groups of learners. 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
Baseline Data 
As Is:   97.55% Highly Qualified Teachers           
 
Desired State: 100% Highly Qualified Teachers        _____ 
 
Objective:  To attract highly qualified teachers          
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Host an annual Teacher Job 
Fair 

• School 
Administrators 

Attendance at Job Fair 
Hires from Job Fair 
Applicants 

Human 
Resources 

Annually in 
March 

2. Continue to recruit (as budget 
allows) at colleges and 
universities with teacher 
approved preparation programs  

  

• Additional funding 
• Continue to use 

administrative staff 
to assist with 
recruitment efforts 

Employment of properly 
licensed and endorsed  
teacher s 

Human 
Resources 
Department 

On-going 

3. Identify high school students 
interested in a teaching career 

  

• Continue offering 
the Teachers for 
Tomorrow 
Program 

 

Employment of students 
who have completed the 
Teachers for Tomorrow 
Program and a teacher 
approved preparation 
program and return to 
Pittsylvania County 
Schools 

HS Counselors 
Human 
Resources 
Department 

On-going 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:             2018-2024  
 

Goal Area:            Human Resources   
 

Baseline Data 
As Is:   Historically, several provisionally licensed teachers have not completed the 

requirements for a five-year renewable teaching license and were not eligible for rehire.  
 
Desired State:     Retain 100% provisionally licensed teachers with five-year renewable teaching licenses  
 
Objective:  To retain all provisionally licensed teachers desiring to remain with Pittsylvania County  
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Provide resources for provisionally 
licensed teachers to be successful 
in completing all required courses 
and assessments for a five-year 
renewable teaching license  

 

• Additional funding 
for tuition 
assistance  

• Provide monetary 
assistance for the 
first administration 
of required 
assessments 

Provisionally licensed 
teachers  obtain five-year 
renewable teaching 
licenses within the required 
timeframe 

Human 
Resources 
Department 

On-going 

2. Continue to monitor the progress of 
the completion of required 
coursework and assessments for 
provisionally licensed teachers  

• Licensure Office Written correspondence, 
follow-up e-mails and/or 
telephone calls 

Human 
Resources 
Department 

On-going 
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 SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 
 

Baseline Data 
As Is:   Compensation study conducted in 2016 with partial implementation of four recommended 

 salary scales in 2017-2018.           
 
Desired State: Fully implement the new salary scales by 2020        
 
Objective: To implement the recommended salary scales fully and maintain an annual salary step for    

employees reflective of their salary scale to encourage current employees to continue working 
and attract the most qualified employees for each position       

   
Strategies for Meeting 

Objective 
 

Resources 
Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected 

Time Frame 
1. Make presentation to the Salary 

Taskforce 
  

• Human Resources 
Staff 

• Additional state 
and local funding  

Recommendation to the 
School Board Budget 
Committee to include 
funding for salary increase 
for all employees as a 
budget initiative 

Human 
Resources 
Department 

2018-2020 

2. Include annual budget initiative for 
budget committee consideration to 
fund salary increases 

• Finance and HR 
staff 

Full implementation of 
salary schedule 

Human 
Resources 
Finance 

2018-2020 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 
 

Baseline Data 
As Is:     The ethnic population consists of 19% for administrative staff and 11% of teaching staff    
 
Desired State:   To employ at least 30% ethnic population          
 
Objective:  To retain minority staff and continue efforts to recruit minorities     
 
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Maintain communication with 
HBCU/minority colleges and 
universities to recruit perspective 
minority candidates for employment 

• Human Resources 
Staff 

• Funding for 
recruitment trips 

Higher percentage of 
ethnic population 

Human 
Resources 
Department 

On-going 

2. Continue to network with other 
human resources directors to share 
ideas and strategies for recruitment 

• Human Resources 
Staff 

Continuing communication Human 
Resources 
Department 

On-going 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 

Baseline Data 
As Is:   The division currently maintains personnel electronic files in Laserfiche System.   
 
Desired State: To merge personnel files into the Keystone KEMS system to have both payroll and 

 personnel files in same electronic system.  
 
Objective:  To have all payroll and personnel files in same electronic system.    
 
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Transition current personnel files 
from laserfiche to KEMS 

  

• Human Resources 
Staff 

• Information 
Technology Staff 

Implementation and use of 
an on-line application 

Human 
Resources 
Department 

2018-2019 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 

Baseline Data 
As Is:   Currently use TalentEd on-line application system        
 
Desired State: To move to Keystone on-line application system to have both payroll and personnel  

 files in one electronic system.  
 

Objective:  To have all payroll and personnel files in same electronic system.       
 
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Transition from current on-line 
employment application system  to 
KEMS 

  

• Human Resources 
Staff 

• Information 
Technology Staff 

• Finance Staff 

Move from one vendor to 
another for employment 
applications  

Human 
Resources 
Department 

Jan. 2019 

2. Move electronic application directly 
to personnel file 

• Human Resources 
Staff 

• Information 
Technology Staff 

Implementation and use of 
sharing process with 
administrators 
 

Human 
Resources 
Department 

Jan. 2019 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 

Baseline Data 
As Is:   Level II volunteers are fingerprinted only once with the School Division bearing the cost.   
 
Desired State: To initiate volunteers paying for their own fingerprinting and have it done every  

years for a more current status of volunteer background criminal status.  
 
Objective:  To have the background check of all volunteers every two years.   
 
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Utilizing Virginia State Police 
LiveScan system to have all 
Level II volunteers fingerprinted 
every two years to insure safety.  

• Human Resources 
Staff 

• Volunteers pay fee 

Volunteers fingerprinted 
every two years. 
Current database of 
approved volunteers 

Human 
Resources 
Department 

2019 

2. Secure support of School Board 
to move to volunteers paying for 
their background check with 
LiveScan. 

• Human Resources 
Staff 
 

 Receipt book 
Listing of volunteers 

Human 
Resources 
Department 

2019 
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 SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
Baseline Data 
As Is:   Administrators and/or administrative assistants are required to notify available substitutes for  

 teacher absences              
 
Desired State: To purchase a substitute finder program to alleviate these responsibilities for current staff  
 
Objective:  To implement a program to provide appropriate substitutes for teacher absences    
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Seek substitute finder programs 
  

• Human Resources 
Staff 

Review of appropriate 
substitute finder programs 

Human 
Resources and 
Finance 
Department 

2018-2019 

2. Purchase of substitute finder 
program 

  

• Human Resources 
Staff 

• Finance 
Department 

• Approval of School 
Board 

• Funding for 
purchase of 
substitute finder 
program  

Funding availability Human 
Resources 
Department 
Finance 
Department 

2018-2019 

3. Implement a substitute finder 
program 

• Human Resources 
Staff 

• Principals 

Survey of administrators 
on use of the substitute 
finder program 

Human 
Resources 
Department 

2018-2019 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 
 

School Improvement Plan for the Period:              2018-2024  
 

Goal Area:            Human Resources   
 
 
 

Baseline Data 
As Is:   There is no data analysis documentation for instructional personnel       
 
Desired State: To establish trend analysis for instructional personnel       
 
Objective:  To implement and use this trend analysis for recruitment and planning purposes     
 
   

Strategies for Meeting 
Objective 

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected 
Time Frame 

1. Establish data analysis for 
instructional school personnel  

  

• Human Resources 
Staff 

Assess personnel based 
on age, race and gender 
for recruitment and 
planning purposes 

Human 
Resources 
Department 
 

2018 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 

 
School Improvement Plan for the Period:              2018-2024  

 
Goal Area:            Finance   

 
 

OBJECTIVE:  Allocation of Financial Resources based on identified and recognized results 
 

Strategies for Meeting 
Objectives Resources Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected Time 

Frame 

Accurate Annual Budget 
Formulation 

Current Staff Proposed Budget, Final 
Budget and 
Comparisons to Actual 

Director Of Finance 
Assistant Supt.   

Annually 

Annual Staff Development 
for School Bookkeepers 

$500  Completed Class Accountant   Director 
of Finance  
Asst. Supt 

Annually 

Internal Financial Audits at 
School Level  

Current Staff Improved comments on 
Annual School Activity 
Fund Audit 

Accountant   Director 
of Finance  
Asst. Supt.  for 
Administration 

Bi-Annually 

Online school payments with 
TRA 

Current Staff Ease of collection, less 
returned checks 

Accountant   Director 
of Finance  
Asst. Supt.   

2018-2019 
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Digitize Financial records to 
ease file storage problems 

Scanners, Training from 
Keystone for AP & PR 
records, Possibly 
purge/maintain 
Laserfiche for other 
financial records  

Digitized records, ease 
of searching for old 
documents and records 
retention guidelines 

Director of Finance  
Accountant      
Accounts Payable      
Payroll Benefits  

2018-2020 

Strategies for Meeting 
Objectives Resources Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected Time 

Frame 

Continue to monitor and 
implement changes due to 
Health Care Reform Act 

Current Staff Compliance Director of Finance 
Payroll Benefits    
Asst. Supt.  

2018-2020 

Discontinue printing of PR & 
AP Direct Deposit vouchers 

Current Staff Savings on Pre-printed 
vouchers 

Payroll Benefits     
Accounts Payable    
Director of Finance 
Asst. Supt.  

Effective July 2018 

Online AP payments to 
vendors through First 
Citizens 

Current Staff Ease of payments, no 
lost mail time and 
savings on printed 
checks and postage 

Accounts Payable 
Director of Finance      
Asst. Supt.  

2019-2020 

Accept credit card payments 
from individuals 

Current Staff Payment received at 
SBO receipts 

 
Director of Finance       
Asst. Supt.  

2019-2020 

Every Student Succeeds Act 
(ESSA) - Required new 
accounting codes as well 
training for all staff and 
departments 

Current Staff Majority of 
expenditures as 
defined by VDOE will 
be charged to school 
location 

Director of Finance       
Accountant         Asst. 
Supt.  

Mandated July 2018 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan Reporting Form: Objectives 
Goal Area: School Nutrition 

 
 
Objective: To offer students quality, wholesome, fairly priced meals that meet USDA guidelines. 
 

Strategies for Meeting 
Objectives Resources Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected 

Time Frame 

Seek products and develop 
recipes that are high quality (as 
determined by their ingredient 
list) and that appeal to 
students.  

• Food Bid 
• Recipes 
• Menus 

• Food Bid 
• Recipes 
• Menus  
• Food Production Records  

Supervisor 
Of School 
Nutrition 
 
Support 
Specialist 

ongoing 

Plan menus that offer optimal 
nutrition and that maintain 
acceptable levels of student 
participation.  

• Menus 
• USDA Menu Worksheet 
• SNP 12 Meal Claim 

Record 

• USDA Menu Worksheet 
• SNP 12 Meal Claim 

Record 

Supervisor 
Of School 
Nutrition 
 
Support 
Specialist  

ongoing 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan Reporting Form: Objectives 
Goal Area: School Nutrition 

 
Objective: To promote a positive and friendly climate in the cafeteria that encourages healthy eating and that 
makes students look forward to their breakfast and lunch periods. 
 

Strategies for Meeting 
Objectives Resources Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected 

Time Frame 

Maintain the following levels of 
student participation for lunch:  
Elementary - 70% or greater 
Middle - 70% or greater  
High - 65% or greater     

• Quality Recipes 
• Quality Products 
• Appealing Menus 

• Participation numbers Cafeteria 
Managers 

Ongoing 

Promote positive customer 
service among employees by 
coaching them to acknowledge 
students by name and to speak 
to them in a polite and friendly 
manner. 

• Training sessions • Participation numbers 
• Observations during site 

visits 

Cafeteria 
Managers 

December 
31,  2018 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan Reporting Form: Objectives 
Goal Area: School Nutrition 

 
Objective: To secure high-quality goods and services at the lowest price in compliance with the USDA’s procurement 
process for School Nutrition Programs.  
 

Strategies for Meeting 
Objectives Resources Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected 

Time Frame 

Follow PCS, State and federal 
purchasing guidelines as 
established for School Nutrition 
Programs.  

• Local School Board 
Policy 

• State and federal 
guidelines 

• Bids 
• Documentation of 

purchases 

Supervisor of 
School 
Nutrition 
 

2018-2023 
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SCHOOL IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan Reporting Form: Objectives 
Goal Area: School Nutrition 

 
Objective: To require all School Nutrition employees obtain food safety certification in a nationally accredited program. 
 

Strategies for Meeting 
Objectives Resources Needed Evidence of Implementation 

of Strategies 
Person(s) 

Responsible 
Projected 

Time Frame 

Provide comprehensive 
classroom instruction, materials 
and testing at no cost to 
employees in order for them to 
obtain certification.  

• Training Curriculum 
• Training instructor 
• Exam proctor 

• Exam results / Certificate 
 

Supervisor of 
School 
Nutrition 
 
Support 
Specialist 

2018-2023 

Pay an annual stipend to 
employees who maintain a 
current, nationally accredited 
food safety certification. 

• Funding 
• Food safety certification 

documentation 
 
 

• Compensation 
documentation 

Supervisor of 
School 
Nutrition  

2018-2023 
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SCHOOL DIVISION IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan for the Period:  2018-2024 
 
Goal Area: Instruction  
 
Goal:         All eighteen schools will sustain SOL Full Accreditation. 
 
Baseline Data:  All schools met and/or exceeded the 75% benchmark in English (Reading and Writing) and the 70%  
       benchmark in math, science, and social students with the current or three year average.  
 
As Is:         Eighteen of 18 schools achieved SOL Accreditation as required by the provisions of ESSA.  
 
Desired State:  One hundred percent of schools will remain fully accredited. 
  
Objective(s):  

• The Division will communicate the expectations for the new Standards of Accreditation and new State Accreditation Reports.  
• Schools will achieve the 75% combined pass rate in English (Reading and Writing) and 70% combined pass rate in 

Mathematics and Science for all.  (Social Science/History is not included in accreditation ratings.) 
• Schools will achieve the 75% combined pass rate in English and Mathematics in the following seven subgroups:  Asian; 

Black; Economically Disadvantaged; English Learners; Hispanic; Students with Disabilities; and White, Not Hispanic. 
• Schools will meet the Chronic Absenteeism Indicator:  Must have no more than 15% of students missing 10% or More of the 

School Year.  
• High schools will meet the Graduation Completion Index of 88; Dropout Rate of 6% or Less; and College, Career, and Civic 

Readiness Index of 85.  
• Schools will achieve all School Quality Indicators with a Final Performance of Level I or Level II to be accredited.  
• Schools will implement new Graduation Requirements and Profile of a Graduate criteria. 
• Teachers will Implement the PCS VTSS Tiered Definitions Document to provide consistent instructional expectations and 

procedures in all schools 
• The Division will communicate and monitor effective implementation of Virginia Standards of Learning (SOL) and teacher 

utilization of related documents needed for student success.  
• Schools will use the Standards of Learning and other pertinent student data to formulate strategies for effectively addressing 

student subgroup needs. 
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• The Division will provide on-going opportunities for professional development of all certified personnel to improve their 
competency in instructional technology and 21st Century skills to enhance student performance. 
Strategies for Meeting  

Objectives  
 

Resources 
Needed 

Evidence of 
Implementation of 

Strategies 
Person(s) 

Responsible 
Projected Time 

Frame 
Provide training on the New Standards of 
Accreditation and New State Accreditation 
Reports effective with the 2018-2019 
Assessment Year.  

New Standards of 
Accreditation 
New State Reports 

Training Schedule 
PowerPoint 
Rosters 

Assistant Supt.  
Director of 
Assessment and 
Accountability 

2018-2024 

Provide training on the Profile of a 
Graduate criteria to ensure that students 
will acquire and demonstrate foundational 
skills in the five C’s embedded in the 
Standards of Learning in all subject areas:  
critical thinking, creative thinking, 
collaboration, communication, and 
citizenship.   

Profile of a Graduate Training Schedule 
PowerPoint 
Rosters 

Assist Supt.  
Directors/Supervisor 
 

2018-2024 

Provide training to high school principals 
and counselors about the new graduation 
requirements and the new SOL testing 
rules effective with the 2018-2019 
Assessment Year.  
 

New Graduation 
Requirements & New 
SOL Testing Rules 

Training Schedule 
PowerPoint 
Rosters 

Director of 
Assessment and  
Accountability 

2018-2024 

Provide MAP Checklists training (reading 
and math) to support implementation with 
fidelity. 

MAP Checklists Training Schedule  
Agenda / Rosters 
Lesson Plans 

Assistant Supt. 
Directors/Supervisor 
Lead ITRT 

2018-2024 

Provide training on the use of the PCS 
VTSS Tiered Definitions Document to 
guide instruction and assessments. 

Documents posted 
electronically 

Training Schedule  
Agenda / Rosters 
Lesson Plans 

Assistant Supt. 
Directors/Supervisor 

2018-2024 

Provide training on cultural relevance and 
responsiveness (building capacity for 
success). 

Trainer – 
Dr. Annie Wimbish, 
Leadership Solutions 
Group LLC 

Training Schedule  
Agenda 
Rosters 
Lesson Plans 

Assistant Supt. 
Directors/Supervisor 

2018-2024 

Provide work sessions for teachers to 
revise the Curriculum Pacing Guides to 
reflect the new curriculum standards:  
Math and Social Science/History in 2018-

VDOE SOL  
Curriculum 
Framework, 
Blueprints,  

Training Schedule 
Agenda / Rosters 
Updated Pacing Guides 

Assistant Supt.  
Lead Directors 

2018-2024 
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Strategies for Meeting  
Objectives  

 
Resources 

Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected Time 
Frame 

2019 and English and Science in 2019-
2020.  

Division Pacing 
Guide 

Provide training on the creation and 
implementation of performance 
assessments to help evaluate mastery of 
the Five C’s. 

Trainers 
VDOE Supporting 
Documents 

Training Schedule  
Agenda / Rosters 
Lesson Plans 

Assistant Supt.  On-Going 

Continue to provide training on using data 
to inform and adjust instruction. 

Dr. Lisa Meyers 
Lead ITRT 
MAP 
PSAA 

Schedule of Mtgs. 
Quarterly Reporting 

Assistant Supt. 
Directors/Supervisor 

On-Going 

Continue to provide follow-up training in 
evidence based practices in reading and 
math. 

Trainers:   
Dr. Lisa Meyers, 
Simply Achieve 
Colleen Spano 
 

Training Schedule  
Agenda 
Lesson Plans 

Assistant Supt. 
Directors/Supervisor 

On-Going 

Continue to conduct division and school 
leadership team meetings to review and 
analyze student data. 

SOL results 
PALS data 

Meeting schedule Asst. Supt.  
DDOT 
Level Directors 

On-Going 

Continue to evaluate division and school 
level programs/resources for 
effectiveness on increased student 
performance. 

Student data 
Utilization data 

Classroom Monitoring 
Meeting Schedule 

Assistant Supt. 
Principals 

On-Going 

Continue to provide monthly instructional 
meetings for administrators with strategy 
sharing sessions from each level for each 
subgroup. 

Session Leaders Agenda 
Roster 

Assistant Supt.  
Directors 
Supervisor 

Ongoing 

Continue to provide a teacher induction 
program for all zero experience teachers, 
including development of mentors. 

ERIP Trainers 
Resource Books 
Title II A funds 
Training Funds 

Training Schedule  
Agenda 
Rosters 
Lesson Plans 

Assistant Supt. 
Directors 
ERIP Administrators 

Annually 
 

Continue triennial academic reviews with 
written feedback for all twenty (20) 
schools. 

VDOE Academic 
Review Tool  

Schedule 
Reports 

Assistant Supt. 
Directors 
Supervisors 

Annually 
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SCHOOL DIVISION IMPROVEMENT PLAN REPORTING FORM:  OBJECTIVES 
 

School Division Improvement Plan for the Period:  2018-2024 
          
 
Goal Area:  Support Services  
 
Goal:   Pittsylvania County Schools will meet the Virginia Department of Education targets as noted in the  
   Annual Performance Report (APR) and State Performance Plan (SPP) standards for students with  
   disabilities.  
 
Baseline Data  
 
As Is:     The June 1, 2017 Special Education Performance Report indicates Pittsylvania County Schools 

met all criteria in nine of the 14 indicators. 
   .  
 
Desired State:  The June 1, 2019 Special Education Performance Report will indicate Pittsylvania County 

Schools have met all State targets in all indicators.  
. 

 

Objectives:  
• To continue to meet the target of graduating special education students with a regular diploma as reported in Indicator 1 of 

the 2017 Special Education Performance Report.  
• To reduce the number of dropouts for special education as reported in Indicator 2 of the 2017 Special Education Performance 

Report.  
• To increase the proficiency rate for students with disabilities in the English/reading and math SOL assessments  as reported 

in Indicator 3c of the 2017 Special Education Performance Report.  
• To continue to meet the target of no significant discrepancy in the rate of suspensions and expulsions for special education 

students as reported in Indicator 4 of the 2017 Special Education Performance Report.  
• To increase the number of students with disabilities who are included in the regular classroom 80% or more of the day as 

reported in Indicator 5a and 5b of the 2017 Special Education Performance Report.  
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• To reduce the number of PCS special education students, PreK-12, who are served in residential placement as reported in 
Indicators 5c and 6b of the 2017 Special Education Performance Report.  

• To continue to meet the target of successfully teaching social emotional skills and basic language skills to special education 
preschool students as reported in Indicator 7 of the 2017 Special Education Performance Report.  

• To continue to meet the target of parental involvement for students with disabilities as reported in Indicator 8 of the 2017 
Special Education Performance Report.  

• To continue to meet the target of no disproportionate identification of special education students dependent upon race and 
ethnicity as reported in Indicator 9 of the 2017 Special Education Performance Report.  

• To continue to meet the target of no disproportionate identification of special education students in any specific disability 
category dependent upon race and ethnicity as reported in Indicator 10 of the 2017 Special Education Performance Report.  

• To continue to meet the timeline for eligibility for all students who have parental consent for initial evaluation as reported in 
indicators 11 and 12 of the 2017 Special Education Performance Report.  

• To continue to meet the target of postsecondary IEP Goals and transition plans for all special education students as reported 
in indicator 13 of the 2017 Special Education Performance Report.  

• To increase the number of graduated special education students who are competitively employed or enrolled in higher 
education 
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Strategies for Meeting  
Objective  

 
Resources Needed 

Evidence of 
Implementation of 

Strategies 

Person(s) 
Responsible 

Projected Time 
Frame 

Indicator 1 
Students with disabilities will continue to 
be monitored both by the guidance 
department, case worker and the VEWS 
data dashboard to ensure students are 
taking appropriate classes and passing 
SOLS to graduate with a regular 
diploma.  

VEWS data 
dashboard provided 
by VDOE 
Student Information 
System (Power 
School) 

IEPS 
VEWS Data (every 6 
weeks) 
Schedules 

Special Education 
Case Manager 
 
Special Education 
Coordinators 
 
School Counselor 
 
School Administration 

2018-2024 

Indicator 2 
Students with disabilities course load, 
attendance and grades will be 
monitored to ensure success and 
support as needed.  
PBIS strategies will be used to build 
relationships and facilitate the inclusion 
of the students in the school 
environment. 

VEWS data 
dashboard 
Graduation audit 
Attendance records  
PBIS Relationship 
Building Strategies 
PBIS  
SWIS Check-in-
Check-out (CICO)  

Attendance information 
Course grades  
Mentorship 
documentation  
CICO records  

Special Education 
Case Manager 
 
Special Education 
Coordinators  
 
School Counselor 
 
School Administration 

2018-2024 

Indicators 3 and 5 
Students with disabilities will continue to 
be provided placements in the least 
restrictive placements that will include 
access to inclusive settings to the 
maximum extent possible. These 
placements will provide for the 
academic rigor necessary for increasing 
performance on Statewide 
English/reading and math assessments. 

Continued 
professional 
development around 
co-teaching, co-
planning and co-
assessments for all 
teachers and 
assistants. (TTAC- 
Radford) 
Monitoring of the 
effectiveness of the 
co-teaching mode 

Professional 
development attendance 
logs 
 
Walk through checklist 
designed to monitor 
effectiveness 
 
Performance feedback to 
all staff 

Assistant 
Superintendent for 
Support Services 
 
Special Education 
Coordinators 
 
Special Education 
case managers 
 
School administration 
 
 

2018-2024 
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Strategies for Meeting  
Objective  

 
Resources Needed 

Evidence of 
Implementation of 

Strategies 

Person(s) 
Responsible 

Projected Time 
Frame 

Indicator 4 
Pittsylvania County Schools will 
continue to use Positive Behavioral 
Interventions and Supports (PBIS) to 
assist students with disabilities to be 
successful in maintaining their 
placements without suspensions or 
expulsions for greater than 10 days in a 
school year. 
 
 

Continued 
professional 
development  in 
behavioral 
expectations, 
feedback and 
acknowledgement 
systems  and check 
in, check out (CICO) 
procedures for 
teachers and 
assistants 

Professional 
development training logs 
 
CICO logs 
 
Functional Behavioral 
Assessments (FBA) 
 
Behavior improvement 
Plans (BIP) 

Assistant 
Superintendent for 
Support Services 
 
Special Education 
Coordinators 
 
Case managers 
 
School Administration  
 

2018-2024 

Indicator 6 
Pittsylvania County Schools will develop 
more inclusive practices to align with the 
State initiative for preschool special 
education services. 

Continued 
professional 
development around 
co-teaching and co-
planning for general 
and special education 
preschool staff 
 
Monitoring the 
implementation of the 
practices of inclusion 
for preschool special 
education students 

Professional 
development training logs 
 
Walk through checklist 
designed to monitor 
effectiveness 
 
Evidence of alignment of 
practices for general and 
special education 
preschool classrooms 
 
 
 
 
 

Assistant 
Superintendent for  
Support Services 
 
Special Education 
Coordinators 
 
Special Education 
case managers 

2018-2024 



 
 

40 
 

 
Strategies for Meeting  

Objective  
 

Resources Needed 
Evidence of 

Implementation of 
Strategies 

Person(s) 
Responsible 

Projected Time 
Frame 

Indicator 7  
Pittsylvania County Schools will 
implement protocols to assure the Early 
Childhood Special Education (ECSE) 
students will note improves social-
emotional skills (including early 
language and communication and early 
literacy), and use appropriate behaviors  
to meet their needs at a level at or 
above the notes State indicators/  
 

Professional 
development for early 
childhood educators 
 
Standardized 
curriculum 
 
Progress monitoring 
tools  

Training rosters 
 
Curriculum inventories 
 
Outcome data 

Special Education 
Coordinators  
 
ECSE Teachers  

2018-2024 

Indicator 8  
Pittsylvania County Schools will 
continue to involve and inform parents in 
the education of their child. 

Funding for Parent 
Nights  
 
Parental Rights 
 
 
 
 
 

Log of attendance for 
Parent Night 
 
Log of attendance for 
parent conferences and 
phone calls 
 
Signature on IEP 
 

Special Education 
case manager 
 
Administration 

2018-2024 

Indicator 9 
Pittsylvania County Schools will 
continue to monitor suspensions and 
expulsions by race and ethnicity to 
remain in compliance with  
State indicators. 

SWIS 
 
Student Information 
System (Power 
School)  

Monthly suspension 
reports by race and 
ethnicity 
 
Monitoring of BIP and 
FBA to ensure behavioral 
support  

Assistant 
Superintendent for 
Support Services 
 
Special Education 
Coordinators 
 
School Administration  

2018-2024 
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Strategies for Meeting  
Objective  

 
Resources Needed 

Evidence of 
Implementation of 

Strategies 

Person(s) 
Responsible 

Projected Time 
Frame 

Indicator 10 
Pittsylvania County Schools will 
continue to monitor special education 
placements by race and ethnicity to 
remain in compliance with State 
indicators. 

IEP online 
 
Student Information 
System (Power 
School) 

Monthly eligibility and 
placement reports by 
disability 

Assistant 
Superintendent for 
Support Services  

2018-2024 

Indicators 11 and 12  
PCS Support Services department 
will continue monitoring the timeline 
for each child from the time of 
consent to the eligibility meeting 
date. 
 

 
Support Services staff 
 
IEP online 

 
Quarterly reports on the 
process and timelines 
met 

 
Assistant 
Superintendent for 
Support Services 

 
2018-2024 

Indicator 13 
PCS Support Services department will 
continue to monitor IEP goals, transition 
plans and services to remain in 
compliance with State indicators. 

Support Services 
Staff 
 
IEP online 
 
 

Annual IEP review  
 
 
 
 

Assistant 
Superintendent for 
Support Services 
 
Special Education 
Coordinators  
 

2018-2024 
 
 
 
 

Indicator 14 
PCS Support Service will develop a 
Transition Assessment Toolkit for 
students aged 14 and older to ensure 
special education students are enrolled 
in higher education or competitively 
employed within one year of graduation. 

Expansion of Work 
Force Initiatives with 
ARC, DARS and 
Community partners 

Toolkit completion 
 
Implementation plans 
with community agencies 
and partners 

Assistant 
Superintendent for 
Support Services 
 

2018-2024 
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Information Technology Plan 
With the completed renovation of the four high schools made possible by bond 
referendum, Pittsylvania County Schools has added classroom facilities, upgraded 
electrical and data cabling infrastructure, installed new HVAC systems, and enhanced 
the security of the buildings with assistance from the Virginia State Security Grants 
modernized security cameras and building access.  In addition, signage has been 
installed to facilitate improved communication and all classrooms are now equipped with 
data projectors and wireless slates. Replacement of the phone system with VoIP allows 
the central offices, technology office, high schools, and elementary/middle school 
offices to connect quickly and affords administrators the option to conference easily.  
Renovation of media centers has increased students’ access to online databases and 
research materials, and the addition of larger learning labs permits more students to 
take advantage of online course offerings.  Multi-purpose classrooms in all high schools 
will provide students a suitable learning environment in which to use mobile 
technologies such as laptops.  

Dialogue aimed at improving student performance has regularly occurred between the 
Information Technology Department and the Instructional Department. These 
collaborative efforts have resulted in great strides to provide additional instructional 
technology at all schools.  Recent strides include the addition of interactive white 
boards in many classrooms at all buildings, additional student desktop and laptop 
computers in many buildings, and the creation of a dedicated instructional technology 
lab for providing professional development to our teachers. The e-Backpack grant has 
allowed for the addition of tablet devices at one of our high schools.  Leveraging 
existing funding streams from across departments, schools, and grants has provided 
the funds needed to make these enhancements.  

Goals continue to focus on updating infrastructure to all schools to afford them better 
learning environments.  Through continuous assessment, Pittsylvania County Schools 
has identified areas of immediate need and general goals for improvement.  The 
majority of these goals are ongoing, to be completed as funding becomes available. 
The following outlines the goals to be targeted in the next two years: 

• Upgrade bandwidth and switching to all regions. This will enable efficient 
handling of voice, video, and data and meet the ever-growing demands of the 
division. 

• Continue to increase wireless accessibility in all schools.  
• Create 21st century learning environments at all levels, K – 12, to promote 

student engagement and success. 
• Facilitate the seamless integration of classroom technology into instruction 

through consistent professional development and support. 
• Effectively utilize data to drive instructional technology decision-making at the 

classroom, building, and division levels. 
• Enhance home/school communication. 
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To meet these goals, support the best teaching practices, and improve the quality of 
education for the 9,200 students in Pittsylvania County Schools, sufficient funding from 
both the state and the locality is necessary.  

Goal 1 – Learning: 
Promote and support student personalized, deeper learning  experiences to 
demonstrate workplace readiness by creatively solving complex problems, thinking 
critically, collaborating, communicating and demonstrating responsible citizenship. 
 
 

OBJECTIVE STRATEGY EVALUATION 

Deliver appropriate and 
challenging curricula through 
face-to-face, blended, and 
virtual learning 
environments. 
 

Support the Instructional Department’s 
efforts to  
increase rigor and the number of 
students who enroll in challenging 
courses through Virtual Virginia, onsite 
AP courses, and distance learning 
opportunities in specialized courses. 
Technology and infrastructure are 
provided to meet this objective. 
Expand students’ exposure to online 
learning through the use of Google 
Classroom in preparation for successful 
transition to higher education. 

Course enrollment records, 
student transcripts and 
eTranscripts. 

Google Classroom user 
reports and enrollments; 
course records. 

Actualize the ability of 
technology to individualize 
learning and provide 
equitable opportunities for all 
learners. 

Continue to utilize Apex Learning to 
provide instruction and facilitate credit 
recovery toward graduation for students 
who have not experienced success in the 
regular classroom. 
Expand the use of appropriate assistive 
technologies to improve instruction of 
special needs students. 
More fully utilize the capabilities of 
instructional software and online 
resources to serve additional students 
and provide assistance toward meeting 
their learning needs. 
Continue the implementation of Destiny 
SOL Standards Module of the new library 
management system in all high schools 
to provide students with access to 
additional resources designed to 
enhance understanding of SOL content. 

Course enrollment records, 
graduation progress, 
transcripts, and state reports. 
IEP documentation, teacher 
lesson plans, classroom 
observations. 
Student progress reports; SOL 
results in related areas. 
Library system check-out log. 

http://www.doe.virginia.gov/glossaries/index.shtml#P
http://www.doe.virginia.gov/glossaries/index.shtml#D
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Facilitate the implementation 
of high-quality Internet safety 
programs in schools. 
 
Integrate Computer Science 
standards into core 
instruction in grades K-5. 

Internet Safety Education Plan 
http://www.pcs.k12.va.us/isafety/safety.p
df 
 
 
Use of Code VA strategies.  

Evaluation process outlined in 
document. 
 
 
Documentation of participation 
in professional development. 

http://www.pcs.k12.va.us/isafety/safety.pdf
http://www.pcs.k12.va.us/isafety/safety.pdf
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Goal 2 – Teaching: 
Promote and support current and emerging technology-based resources that support educators 
in developing and employing innovative strategies and practices to support student-centric 
learning models to increase quality of education and equity for students. 
 

 

OBJECTIVE STRATEGY EVALUATION 

Provide and support 
professional development 
that increases the capacity 
of teachers to design and 
facilitate meaningful 
learning experiences, 
thereby encouraging 
students to create, 
problem-solve, 
communicate, collaborate, 
and use real-world skills by 
applying technology 
purposefully. 

Train administrators in the 
use of tablet devices and 
Google Docs to increase 
efficiency and reduce paper 
costs. 

 

 

Provide teacher training in 
the use of Google Docs and 
Google Classroom as 
vehicles through which 
students may connect and 
collaborate. 

 

Continue to provide teacher 
training to support the use 
of probe ware and other 
data-collecting 
technologies. 

 

Documentation of 
participation in professional 
development offered by the 
division and outside the 
division. 
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Provide high-quality 
professional development 
to help educators create, 
maintain, and work in a 
variety of learner-centered 
environments. 

Provide division-wide and school-
level professional development, 
personal professional 
development, and as prescriptive 
assistance as needed on the 
effective use of PowerSchool 
Assessment and Measures of 
Academic Progress (MAP). 

Provide professional development 
to support the needs of regular 
program and special needs 
students: 

- Provide Instructional 
Technology Resource 
teachers (ITRT) with the 
necessary professional 
development to enable them 
to appropriately select and 
use assistive technology with 
students with disabilities.   

- Use ITRT as division-wide 
resources for all special 
education teachers in the 
appropriate infusion of 
technologies within their 
classrooms to support the 
individual needs of students. 

- Provide professional 
development to all teachers 
on the appropriate use of 
technology to facilitate the use 
of differentiated instruction 
within the classroom. 

- Partner with resources such 
as the Virginia Department of 
Education's 
Training/Technical Assistance 
Centers (T/TAC) to increase 
the technology expertise 
within the division, allowing 
staff to choose authentic 
technology tools that 
accommodate individual 
needs of students. 

PowerSchool 
Assessment and 
MAP usage reports at 
school and division 
levels. 

Documentation of 
conference, 
workshop, and 
webinar attendance. 

 

Documentation of 
teachers’ participation 
in professional 
development offered 
by the division and 
outside the division. 
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Support innovative 
professional development 
practices that promote 
strategic growth for all 
educators and collaboration 
with other educators, 
content experts, and 
students. 

Provide professional 
development among 
teachers and administrators 
on how best to use 
PowerSchool Assessment 
and MAP to increase 
student performance. 

Schedule regular planning 
sessions for the 
Instructional and 
Information Technology 
departments to facilitate 
collaboration, insuring that 
instruction drives the use of 
technology in classrooms. 

Provide professional 
development in the uses of 
Google Classroom, Google 
Docs, and 
videoconferencing for 
communication and 
collaboration with other 
educators as well as with 
students. 

PowerSchool Assessment 
and MAP usage reports at 
school and division levels. 

Minutes of meetings; 
modifications of Technology 
Plan. 

Documentation of teachers’ 
participation in professional 
development offered by the 
division and outside the 
division. 

Identify and disseminate 
information and 
resources that assist 
educators in selecting 
authentic and appropriate 
tools for all grade levels 
and curricular areas. 

Maintain/update existing 
Teacher Web, a 
password-protected web 
site provided to 
instructional employees 
that includes online 
pacing guides, curriculum 
planning tools and 
websites, and 
professional development 
offerings.  

Identify and disseminate 
information and 
resources that assist 
educators in selecting 
authentic and appropriate 
tools for all grade levels 
and curricular areas. 
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Goal 3 - Leadership: 
Promote leadership that supports deeper learning  experiences for students and 
innovative instructional practices by educators through the use of technology. 
 

OBJECTIVE STRATEGY EVALUATION 

Ensure that students, 
teachers, and 
administrators are 
Information and 
Computer Technology 
(ICT) literate. 

Continue to meet with the 
Instructional Department to 
plan professional 
development opportunities 
that focus on the acquisition 
of ICT literacy skills for 
administrators, teachers, and 
students. 

Documentation of participation in 
professional development offered 
by the division and outside the 
division. 

 

Lesson plan review; classroom 
observation 

Implement technology-
based formative 
assessments that 
produce further growth 
in content knowledge 
and skills development 

Expand use of Google 
Classroom through additional 
teacher training and lesson 
modeling, particularly at the 
high school level. 

Continue the use of 
PowerSchool Assessment 
and MAP assessments for 
data collection and analysis of 
division benchmarks. 

Documentation of teachers’ 
participation in professional 
development offered by the division 
and outside the division. 

 

Provide technical and 
pedagogical support to 
ensure that students, 
teachers, and 
administrators can 
effectively access and 
use technology tools. 

Continue to utilize technical 
staff for the installation, repair, 
and maintenance of 
infrastructure and all related 
technology equipment. 

Provide technology training to 
administrators on a regular 
basis throughout the year. 

Continue to utilize ITRTs to 
provide onsite training to 
teachers during faculty 
meetings, planning periods, 
and scheduled after school 
sessions.  Expand teachers’ 
use of existing equipment to 
enhance instruction and 
actively involve students in 
the learning process. 

Continued use of software that 
allows technicians to diagnose, 
troubleshoot, and resolve problems 
throughout the division from any 
location.  Technicians are able to 
chat and to use remote diagnostics, 
file transfer, and reboot/reconnect 
capabilities. This software also 
gives technicians the option of 
remotely viewing or controlling the 
computers to provide immediate 
service. 

 

Training sign-in documentation, 
professional development reports, 
and classroom observation. 

http://www.doe.virginia.gov/glossaries/index.shtml#P
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OBJECTIVE STRATEGY EVALUATION 

Continue to utilize the 
instructional technology lab 
for providing ongoing 
professional development for 
all teachers.  

Use data to inform and 
adjust technical, 
pedagogical, and 
financial support. 

Continue the use of existing 
software and web-based 
instructional tools and 
additional school-purchased 
software to gather data and 
assist in instructional 
planning. 

Continue to use IEP Online to 
update individualized 
educational plans. 

SOL Data 

Promote the use of 
technology to inform 
the design and 
implementation of next 
generation 
standardized 
assessments. 

Continue to use on-line 
assessments for school and 
division benchmark testing. 

 

Ongoing professional 
development for staff in the 
creation of technology 
enhanced assessments. 

 

Documentation of participation in 
professional development offered 
by the division and outside the 
division. 

 

Reporting available from SOL tests 
and on-line assessment programs. 
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Goal 4 -Infrastructure: 
Promote and support a secure and robust technology infrastructure to support access, 
adequacy, and equity 

 
 

OBJECTIVE STRATEGY EVALUATION 

Provide the technical and 
human infrastructure 
necessary to support real, 
blended, and virtual learning 
environments. 

Upgrade infrastructure at all schools to 
support the use of laptop carts, additional 
classroom machines, instructional 
technology, and wireless devices. 

Examine alternate storage solutions to 
accommodate the increasing need for 
additional software, documents, and 
data. 

Evaluate available mobile devices to 
determine which would most effectively 
meet students’ needs; purchase mobile 
devices as funding becomes available, 
beginning with and focusing on the use 
of  laptops. 

See Appendix 1 for timeline. 

Provide resources and 
support to ensure that every 
student has access to a 
personal computing device. 

Continue to provide additional computers 
to all schools while maintaining a 
replacement cycle for existing 
computers.  

 

 

Ratio of students to 
computers. 

Increase the available total 
bandwidth outside the 
network to exceed current 
needs and allow for future 
expansion. 

Pittsylvania County Schools will continue 
its partnership with the Danville-
Pittsylvania Broadband Coalition 
(DPBC). 

Monitor the bandwidth to 
ensure equity of access to all 
twenty schools and division 
offices. 

Insure continued access to 
low cost, high quality 
bandwidth at a rate sufficient 
to support high volume 
internal applications. 

Pittsylvania County Schools filters all 
Internet content provided by the division 
to staff and students. 

Meraki allows employee using 
an administrative machine to 
use his/her staff login to 
request access to acceptable, 
uncategorized sites for 
educational use and to 
override certain categories for 
personal use. 
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SCHOOL DIVISION IMPROVEMENT PLAN REPORTING FORM:  
OBJECTIVES 

 
School Division Improvement Plan for the Period:  2018-2024 

 
Goal Area: School Safety  
 
Goal:   Provide a safe and secure learning environment. 
 
Baseline Data 
 
As is:   All schools currently comply with all safety regulations as 

promulgated by the State of Virginia.   
 
Desired State:  To improve safety in all schools.  
  
Objective(s): 
  

• The Division will continue to add to its safety infrastructure. 
 

o Intercom Electronic Door Locks  
Grant funds from the Virginia Department of Education have been used to install  
electronic door locks with video intercom connections at all of our schools. All  
exterior doors are locked. Visitors must come to the front door, state the purpose 
for their visit by using the intercom button located on the outside of the building.  
School staff members inside the school are able to monitor the video from the  
intercom, listen to the visitor’s purpose, and then grant access to the visitor.  
Visitors are asked to come to the front office to complete the visit check-in 
process.  

o Key Swipe Locks  
Certain exterior doors at each school have electronic key card activation. This  
allows teachers to take students in and out of the building, yet still keep the  
building secure. Key cards are given to teachers as needed and can be 
deactivated if lost.  

o Digital Video Cameras  
Grant funds from the Virginia Department of Education have been used to install 
digital video cameras. All Pittsylvania County Schools have multiple digital video 
cameras installed in various parts of their buildings. These cameras can be 
monitored remotely by administrators and central office staff. Additional local 
funds have been used to offset some of the costs of purchasing and installing 
these digital video cameras not covered by the grant.  

      
o      Bus Cameras  

Digital cameras have been purchased and installed on all but a few of our buses. 
Buses equipped with digital cameras will monitor the front and rear of each bus. 
Students will be monitored for their safety through the use of these cameras. 
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• The Division will continue to implement safety practices. 

 

o Visitor Tracking Procedure  
All Pittsylvania County Schools now use a driver’s license scanner to check in 
visitors. The system instantly reads their name and performs a sexual offender 
check. (“It’s All About the Kids” http://iaatkinc.org/ has partially funded this 
safety initiative.)  

 

o Routine Drills  
A lock-down drill is held monthly at each school.  
An unannounced lock down drill is held at each school once a year.  
A fire drill is held monthly at each school.  
A yearly tornado drill is held at each school.  
A yearly earthquake drill is held at each school  
An unannounced use of Pittsylvania County Sheriff’s Dogs to sweep buildings 
and parking lots.  

 
o Safety Audits  

Yearly safety audits are completed at all schools. These audits utilized the 
Virginia School Safety Inspection Checklist for Virginia Public Schools.  
Crisis Management Plan is reviewed yearly and updated accordingly.  

 
• The division will continue to use School Resource Officers. 

 
o School Resource Officers (SRO)  

Eight of Pittsylvania County Schools will have SRO coverage by our existing five 
School Resource Officers at the four high schools and the Alternative School.  

 
The four middle schools will be served by the new SROs made available through 
the local sheriff’s grant.  

 
The remaining eight elementary schools (Brosville Elementary, Chatham 
Elementary, Hurt Elementary, Mount Airy, Southside Elementary, Stony Mill 
Elementary, Twin Springs Elementary, and Union Hall Elementary) will have 
an ongoing police presence through the continued collaborative relationship with 
the sheriff’s office. On-duty sheriff’s deputies will use a portion of these buildings 
to complete reports while on patrol in the area during school hours. These 
deputies will park their police cruisers in the front of the school and then go inside 
to complete their paperwork. EVERY SCHOOL IS COVERED BY A SHERIFF’S 
DEPUTY
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